Vitalizing Business Solutions Inc. — Chicago, IL & Washington, D.C., https://www.vitalizebus.com

CAPABILITIES STATEMENT

N3

BUSINESS

UEI: V23HGB6SAHN3

CAGE CODE: 7V7E4

Vitalizing Business Solutions (VBS) is a Management Consulting firm providing Pro-
VITALIZING fessional Services and Solutions to the Federal Government and Commercial sector.
SOLUTIONS VBS specializes in Business Process Management and Continuous Process Improve-

ment solutions that enhances and optimizes operations for our clients. VBS is an SBA

Certified 8(a) program participant with the anticipated graduation date of May

5, 2029, HUBZone , and Women-Owned

Small Business (WOSB) participant headquartered in Chicago, IL. with a satellite office located in the Metro DC area.

Operations
Management Consulting

¢ Acquisition Management
¢ Administrative Support

Business Solution
Services

¢ Business Analysis & Intelligence
¢ Business Process Management

Project Management
Services

¢ Continuous Process Improvement
¢ Diversity, Equity, Inclusion, & Accessibility (DEI&A)

¢ Help Desk Tier I, II, Il
¢ Organizational Change Management

¢ Program & Project Management
¢ Quality & Risk Management

4 Supply Chain Management & Logistics
¢ Training Design & Facilitation

DIFFERENTIATORS

Our unique approach to improving quality through risk mitigation & management sets us apart & contributes to our successes.
Our Professional Team Credentials Include:
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# Project Management Professional (PMP), ISO, Lean Six-Sigma (LSS), Root Cause Analysis, and Certified DEI&A Expertise

# Extensive business alliances and teaming partnerships enabling the delivery of cost-effective, customized, and scalable solutions
for our clients
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Primary POC: Shurlon Thompson 773-507-3024 @ sthompson@vitalizebus.com
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SBA Business Opportunity Specialist (BOS): Joanna Kleczynski, MBA @ joanna.kleczynski@sba.gov




